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[Cheirman: Dr. Elliott] (8 a.m.]
MR. CHAIRMAN: My next commitment is at 10
o'clock, and 1 wish to be out of here before that.
Does that cause anybody a problem?

MR. MILLER: I couldn't agree more.

MR. CHAIRMAN: It's my wish to use this meeting
this morning as an agenda-setting meeting, to bring
us back together after a long break over the summer,
to say hello to each other. We'll miss some of our
regular members, obviously, but we'll carry on until
we're told otherwise, Several things have happened
during the summer. I don't have an agenda or a list
of items to eirculate, but if you wish to make
jottings, I can tell you the things [ want to touech on.

First of all, Louise has a set of follow-up items.
Since 1 haven't checked my list against this new one
of yours, Louise, maybe we will go down my list and
see if they are covered after. One of the unfinished
items is the travel plens for our officers, and the
natural follow-up will be travel plans for committee
members.

MR. THOMPSON: What is the first one again?

MR. CHAIRMAN: The travel plans for each of our
three officers, and related to that is travel plans for
individual committee members. We want to look at a
summary of our officers' terms of office, their pay
scales, et cetera. That has been ecirculated, and
other copies are certainly available,

Since we last met, Doug Blain and I put a price tag
— John, did you have a guestion on that last one?

MR. THOMPSON: I just can't write as fast as you
talk, Bob. Number 3 again?

MR. CHAIRMAN: Number 3 is length of office, pay
scales, things like thet. That's all on one pege of
paper. We circulated that, but we'll get it out again.

My next item is the simple word "budget" for our
committee. Review of summer activity would be the
installation of Brian Sawyer and the farewell to the
old Ombudsman; I want to touch on those topies. 1
want to talk about the budgets of each of the
individual officers. We have one of them, and the
other two will be coming. We have a request from
the Ombudsman to meet with us at an early date, and
that's in keeping with our plans. It was our intention
to have him come to say hello to us at an early date,
and he is keeping in touch with me.

I'd like to establish an procedure for reviewing
annual reports, either before or after tabling them in
the Legislature, as these officers prepare them. We
should have a system established.

Those are the jottings I have made of things that
are on my mind, If we have others, we can add them
on the end. I don't want to get into a heavy review of
any of the items. They are just the things that I feel
we have to address ourselves to. It's also my hope
that we will see fit to schedule our meetings at our
convenience, not try to cram many more things into
the fall sitting, which seems to be extremely busy for
me, with commitments from hour to hour.

Does anybody have any further comments on the
points made this far?

MR. MILLER: That's an excellent agenda. There's
only one item, and I don't know if it fits in here or
not. It's whether or not we should set aside one day
when we can visit the three offices.

MR. CHAIRMAN: Bud, that was my eighth point, and
I thought it would be & natural follow-up later on.
Thank you very much, 1 think that's part of our
continuing communication. We did it once. [ was
embarrassed that I was not able to be with you when
you visited the Chief Electoral Officer, and I have
not yet been to his place.

Any other comments on the discussion to this
point?

DR. CARTER: Before we go any further, Mr.
Chairman, [ think we should make a few comments
with respect to our absent member, Grant Notley, for
the sake of his memory as well as for the record, and
that it be shown in the minutes. I know that you as
an MLA and a friend of his have probably been in
contact with the family. Perhaps a letter from the
committee, over your signature, could go forward to
the family.

MR. CHAIRMAN: Any comment on that suggestion?
MR. MILLER: [second that.

MR. CHAIRMAN: TI'll be very happy to follow up on
that, David. Thank you. 1 saw fit to write in my
weekly report that is in the press in my constituency,
the Grande Prairie Daily Herald Tribune, & paper
which Grant often published his weekly report in too,
that we will miss him at this table, along with many
other places,

Louise, do we require a motion on the previous
minutes?

MRS. EMPSON: Yes we do. June 5.

MR. CHAIRMAN: Thank you. If I were to follow
this, would I keep out of trouble? Is it all there?

MRS. EMPSON: Some of it's already been done, but [
didn't want to cross it off until [inaudible].

MR. CHAIRMAN: [ recommend that we follow the
list of follow-up items as they appear, and we'll see
how we make out with removing the items previously
mentioned. Item number one on the list that Louise
has provided is the report on attendance at the
International Bar Association conference held in
Vienna. This was left as an outstanding
commitment. I move that it be taken off the record
and we forget about it. That's not & motion. I
wonder if that's...

DR. CARTER: Mr. Chairman, since it was really
Alex Weir who went to the conference, I suggest that
we contact either the Ombudsman or Alex Weir
direetly and ask for a one-page summary of what
happened and what was on the agenda. That's the
only way we can try to evaluate whether that's a
legitimate item to be factored into the Ombudsman's
budget.

MR. CHAIRMAN:

Thank you. My comment was
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influenced by the fact that I assumed the only
attendee was the previous Ombudsman, and he is no
longer available to comment to us. Any other
comment on number one?

MR. MILLER: I agree with David.
MR. THOMPSON: Agreed,

MR. CHAIRMAN: Thank you. That item will remain
on this list, and we will follow through on it.

Item number two is discussion of the functions for
the new and depearting Ombudsmen. Some of us were
able to attend both of those functions. I felt they
were quite appropriate and very satisfactory. Are
there any other comments on this?

MR. MILLER: I attended the function for the new
Ombudsman; I missed the one for the departing
Ombudsman. I must say that the one for the new
Ombudsman was excelient, Bob.

MR. THOMPSON: Mr. Chairman, | attended both
functions. Like Bud, I thought the one for the new
Ombudsman was very impressive. Let's say the one
for the departing Ombudsman was very congenial.

MR. CHAIRMAN: Can we consider that item
covered and go on to item number 3, discussion
regarding salary increments of legislative officers?
The guidelines that we have been using finally came
from the Treasurer, dated July 20. They were what
we as a committee expected; that is, 2 hold-the-line
situation with respect to salaries and wages. [I'm
sorry [ have to ask again, but I'm assuming this came
to me as chairman., [ don't know whether each MLA
received Lou Hyndman's guidelines on fiscal poliey.
Il leave this with Louise and ask that it appear as
part of the minutes. That raises the question: do we
as a committee have any further comment with
respect to salary adjustments for the present fiscal
year?

MR. THOMPSON: Mr. Chairman, we always seem to
have the same problem of having these officers'
wages set at different stages. I still think the
committee should make some attempt to have it
correlated and co-ordinated somewhat better than it
is. Maybe we can't, but I think we should have some
discussion on attempting to pick a day so these
people all work from the same base as far as their
wages are concerned.

MR. CHAIRMAN: John, the first long sheet is the
one that shows the topie you're referring to, the
terms of office. For example, the Auditor General's
term expires March 31, 1986. I'm sorry; it is down
below, at the salary anniversary date. Is that what
you're talking about?

MR. THOMPSON: Yes.

MR. CHAIRMAN: The salary anniversary date for
the Auditor General is January 1 and for the Chief
Electoral Officer is April 30. Would you like to
identify that topie for further discussion at an early
meeting, John?

MR. THOMPSON: Yes. Basically I think it would be

of value to the committee. It may not be possibie; [
don't know what all the different Acts are. But if we
could do it without too much effort, I think it would
be helpful.

MR. CHAIRMAN: We'l record that as an agenda
item in the near future. We'll have some homework
done on it. We'll ask Bob Bubba to help us out on
that.

MR. MILLER: As a point of information, the Auditor
General, like all of us, is looking forward to
retirement. How much longer is it before he retires?

MR. CHAIRMAN: His term is March 31, 1986, which
puts his retirement in our 1985-86 fiscal year. Thus
when we talk about our committee’s budget, you'll
notice that quite a price was put in there for the
search and select process, like we had to do with the
Ombudsman. We c¢an touch on that in a minute or so.

MR. MILLER: Is this the committee that would do
the selection, as we did the Ombudsman?

MR. CHAIRMAN: [ have no idea. I have no comment
on that. I can tell you what happened with respect to
the Ombudsman situation, but [ would have to find
out what our assignment would be with a new Auditor
General. Yes, John?

MR. THOMPSON:
topic.

Finish that; I have a different

DR. CARTER: My educated guess would be that
while the Ombudsman search committee was indeed
made up of members from this committee, it was
really selected as if it was from the Assembly at
large. Remember that our opinion prevailed that it
really should be people from this committee,
Whether we can count that as a valid tradition to
follow, that would be our course of action, if any of
us are still around in '86.

MR. THOMPSON: On that point, whether we are or
aren't is immaterial as far as this discussion is
concerned. After serving on the committee for the
search for the Ombudsman, [ honestly believe that
it's to the advantage of the search committee to have
some experience on this committee. Iknow it helped
me a considerable amount. [ thirk it really helps the
process to have the committee picked from the
Legislative Offices Committee.

MR. CHAIRMAN: Thank you very much., Does that
cover your question for now?

MR. MILLER: Yes it does. Thank you, Bob.

MR. THOMPSON: [ have another point on item 3. As
I understand it, we have a different setup with the
new Ombudsman than we had in the past. Is that
correct? He's on contract while the other fellow was
on salary.

MR. CHAIRMAN: Right.

MR. THOMPSON:
time on that.

We may need to spend a little
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MR. CHAIRMAN: Can we identify that topie for
next meeting and have David Carter address it for
our benefit? Good point, John. I'm glad you bought
it up, I hadn't flagged that one.

DR. CARTER: It was a good point until the
assignment was made.

MR. THOMPSON: I had some concern at the time.

MR. CHAIRMAN: Can I move on to number 4 on the
follow-up items? The chairman is to make contaet
with the Speaker with respect to the Chief Electoral
Officer's annual report and the procedure for
receiving it and tabling it in the House. I did not
write him; I had a visit with him. The discussion
revealed to me that these officers are operating
under different pieces of legislation, and it's the
terminology used in the legislation that the Speaker
is using with respect to that officer filing the report
in the manner in which it is done, I left it at that
until we came back here to ask for clearer guidelines
on it. Maybe [ left it at that point because visiting
with him on that particular occasion it didn'"t seem to
be most important thing on my mind.

I'm baek to this table asking for more guidance, If
it's something we wish to have further guidance on,
I'm going to ask Bob to pursue the topic through his
office and come back to us with written clarification
as to why these reports are filed in a different
manner, Some of them seem to come to the
chairman of this committee. The chairman of the
committee then stands in the Legislature and either
tables or files them with the Library, or whatever is
required. The Chief Electoral Officer's report seems
to go through the Speaker's office. All we're asking
is, why the difference?

Would the committee please give me some
guidance as to where you see us at this time? David,
do you want to comment on that?

DR. CARTER: At various times I think all of us have
seid that we'd like to have the whole procedure
consistent. Part of the inconsisteney goes baek, in
addition to whatever the Acts might direct, to the
fact that all these officers reported directly to the
Speaker before there was such an entity as the
Legislative Offices Committee. So maybe the only
way we can get around it is to invite these various
officers, over the course of time, to file through the
chairman of this committee. In the meantime, we'll
limp along with the inconsistency.

The other thing that needs to be noted, though, is
that we can understand that the Auditor General —
that's another thing that can be done, a concurrent
type of thing that occurs, where he issues his report
and does a press conference at the same time. Did
he file in the House through the Speaker, or did you
do that?

MR. CHAIRMAN: No, I did that., The Auditor
General does it through the chairman of this
committee, and so does the Ombudsman. The Chief
Electoral Officer is the only one we have identified
as being different. Whether it's an historical item or
a legislative item, I'm ...

DR. CARTER: Then the new staff resource person
can help us on that to see if there is any way around

it.

The other report that needs to be dealt with is our
own report. Committee members should have a look
at it before it goes to the House, not that there's
anything terribly surprising in it — just & reminder
that we as a committee should have a look at it
before it goes.

MR. CHAIRMAN: [ would also ask the record to
show what date that is due, but I think we have
plenty of notice from the office with respect to the
due date.

DR. CARTER: I have word that the Ombudsman's
report will be far less glossy and not as voluminous as
in times past.

MR. CHAIRMAN: Will there be a reduction in cost
associated with that?

DR. CARTER:
exercise.

I understand that's part of the

MR. THOMPSON: On that point, Mr. Chairman,
we're going to be talking about budgets and different
things. What control should we as a committee have
over the budgets? Is it a global budget that we just
turn over to these people and they split it up the way
they want to, or is there an area where we can make
suggestions on such things as costs or set a cap on
how mueh you should spend on things like annual
reports? Or do we want to get into that type of
thing? Those are some of the questions that come to
my mind,

MR. CHAIRMAN: Those are exercises we still have
ahead of us. Those officers will come to us with
their budgets, we'll go through them line by line, and
we can comment on them. Remember that the
Ombudsman's budget last year had an item under the
B budget with respect to a computer or something to
this effect, and we had an opportunity to discuss
those things. We also had an opportunity to discuss
funding for travel.

MR. THOMPSON: So we'll get an opportunity to ...

MR. CHAIRMAN: Some of the work ahead of us is to
review these budgets. We have the one from the
Chief Electoral Officer in now, and Bob has been in
contact with the Auditor General and the
Ombudsman. As soon as these budgets are available,
we'll have a chance to go through them and then
invite the officers in to explain them to us, or handle
them whatever way we wish. Any further comments?

DR. CARTER: Mr. Chairman, one of our problems in
times past was that the budgets were arriving far too
late. It's very encouraging to know that we already
have one in. In actual fact, we should be requesting
that the other two get them to us, and we're probably
going to have to meet in November,

MR. CHAIRMAN: This is exactly what we have done,
David. Bob has seen the other two people. Mr,
Henkelman of the Auditor General's office estimates
that the budget will be delivered to us by November
6, and the Ombudsman's budget will be to us the week
of November 13 to the 16th at the latest.
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MR. BUBBA: One thing I might just mention is that
perhaps when the committee is reviewing those
budgets with the various offices, it might suggest
that in future years the budgets be submitted by a
certain date, say the end of October, so they have a
lot of lead time on it, and that the expectation will
be that the budgets are in by the end of October next
year for the following year.

MR, CHAIRMAN: Any comment on that suggestion?

DR. CARTER: One guestion, Mr. Chairman, through
you to Bud. In your experience as a minister, what
was the time line for getting the budgets
constructed? Is October 31 sort of part of that
acceptable frame?

MR. MILLER: Pretty well, David. We used to go to
priorities to go over our budget in the first part of
December, sometimes in the latter part of
November. Unless we had it at least & month ahead
of time so we could review it and go back and forth
and dialogue with the individuals concerned, I think
you run out of time. As far as I can see, the trouble
with the budgets we get is that it has been after the
fact, and we've never had the input we should have
had. Whether or not they can do it by that time, I
don't know. But 1 can see no reason why they
shouldn't attempt te do it by that time,

MR. CHAIRMAN: Can this be a point of discussion
as we meet with these officers this year?

MR. MILLER: Except that we're going to run out of
time, Bob. I wonder if maybe it would be worth while
to send them a memo.

DR. CARTER: What's the date on this one? October
23.

MR. CHAIRMAN: Those are the two dates they've
given us for the Ombudsman and the Auditor
General. You can see them there, David: November
6 and November 14,

DR. CARTER: That's soon enough, because we can
only deal with them one at a time anyway.

MR. CHAIRMAN: Is that okay, Bud?
MR. MILLER: Yes.

DR. CARTER: Following on that, the suggestion is
that we could try to get them for the end of October
next year.

MR. BUBBA: I know that this year Legislative
Assembly required its branches to have them in by
Labour Day so Members' Services could start dealing
with them, and they have.

DR. CARTER: That's really what we need so we
could have some meetings prior to session. As you
say, we'll diseuss it with them when they come.
We're making great progress compared to what it
used to be.

MR. CHAIRMAN:
progress in 1983,

We were also making good
As chairman, I feel badly that

there was some slippage during August and
September in '84., There were many reasons for that,
which I ean discuss at another time if required. But
that's not important right now. The important thing
is that we are recognizing these responsibilities that
we are taking on, I think that's good, and we'll get
them seheduled properly. That looks after 4.

Number 5: for November 1, 1984, to prepare a
report for the Standing Committee on Legislative
Offices. That's in the package. I wish to make some
very, very clear statements here, and I would like you
all to hear exactly what I'm saying. That's the one
that's stapled together, and it starts off: 1985-86
working papers, a project.

I would like to have it very clearly understood that
a budget was not prepared outside this committee.
The activities of this committee were identified in
earlier meetings, and all that the staff and I did was
price the activities that were identified earlier. We
attempted to price them out for purposes of meeting
the minimum requirements of this assignment. We
did not prepare a budget outside the committee. We
bring this now as our interpretation at staff level of
what it would cost to do some of the things that were
identified by this committee in the minutes. To me
it is important to say that. [ hope it's acceptable.

This budget also reflects the comment I made
earlier that if there are going to be added costs in
the search and select process for an Auditor General,
that funding has to appear some place in the
system. We've accommodated the system by letting
it appear in our budget.

Bob, how much time do we have to study this,
comment on it, change it, before it is carved in
stone? Have we really run out of time on it?

MR. BUBBA: If you want to make changes, I suggest
that they be done very quickly, because Members'
Services is already meeting on the estimates for next
year. They are on General Administration now, and I
don't know what order they're going to be following
for the purposes of dealing with the various
branches. Committees are lumped together as one of
the areas they will be studying. I don't know when
they're going to be dealing with it; [ could find out.

MR, CHAIRMAN: With the exception of one small
correction in the addition of something, this is no
different from what we mailed out to the committee
members at the time it was put together — I'm sorry;
it did not go to committee members. It was one of
those notes I made to myself. Knowing what you
know at this stage, [ have to ask for input.

DR. CARTER: On page 4, I think we had better
make certain that in any documents that go forward
-- that after the word "retirement” funetion for the
Auditor General, we had better put a question mark
in brackets. It's not necessarily the case that he wiil
indeed retire. He might get extended. For this
document to get out to Members' Services and from
there to goodness knows where else, sure as guns it
will come back that we're already planning on him
being retired. Maybe there's another way. Let's take
out the word "retirement".

MR. CHAIRMAN: Let's take out the whole line and
put in something different.
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MR. BUBBA: [ could try to find out. What they were
doing up to a year ago was budgeting a global amount
for committees — 1 think it was something like
$100,000 — and found themselves in a lot of trouble
on that because the committee expenditures started
going over. So only in the last ...

DR. CARTER: And because the committees were
not consulted at any stage of the game,

MR. BUBBA: That's right. I believe this is only the
second year that committees are requested to
provide estimates for their activities in subsequent
years. So it may not be possible to find out. I could
cheek,

DR. CARTER: Thank you.

MR. MILLER: Did I understand you to say that this
has already gone forward and actually what we're
doing here is after the fact?

MR. BUBBA: It's in the budget books which Members'
Services is currently looking at, yes. They have not
considered the budgets of legislative committees
yet. If you decided you wished to make some changes
to this, I suppose we could resubmit some pages.

MR. CHAIRMAN: That was my understanding.

MR. MILLER: I don't like that approach personally.
Here we've been discussing when we should get the
budget of the Auditor General and the Ombudsman.
We're thinking of October 30. If this is the process
that's going to be followed, we have to have their
budgets in at least by the middle of September.

MR. CHAIRMAN: I'm sorry, Bud. Are you not
talking two different things — the process that the
other budgets go through. They may be on a
different time line. Are the budgets of the officers
on a different time line? That's my question.

MR. BUBBA: What happens is that the budgets of the
Legislative Offices ultimately of course become part
of the Legislative Assembly estimates. Members'
Services deals with general administration and
legislative committees, and this and that and the
other thing, This committee deals with the budgets
for the three Legislative Offices.

MR. MILLER: I appreciate that.

MR. BUBBA: Once this committee has finished doing
that, it hends them on to the Speaker. Those are
rolled up into one budget. So as long as there's some
rough equivalence between the time this committee
completes its consideration of Legislative Offices
and Members' Services completes the estimates of
Legislative Assembly, everyone is satisfied,

MR. MILLER:
ecommittee,

Except the members of this

DR. CARTER: That's right.
MR. BUBBA: For purposes of its own budget.

DR. CARTER: Mr. Chairman, I think Bud is entirely

correct.
MR. CHAIRMAN: I do too.

DR. CARTER: We're demanding it of other people.
We need to have it for ourselves. Part of the
explanation is that it's been sloppy procedure in time
past. There's been transition in staff this year,
We're further ahead than we've ever been, but we
want it to be two months earlier next year.

MR. CHAIRMAN: Yes we do. Now you're talking our
budget.

DR. CARTER: Ours.

MR. CHAIRMAN: Then I think we have to zero-in on
the budgets we're going to receive from the officers
as a separate statement. But there's no doubt about
it that we want to be able to look at this if we're
going to have effective input. I'm repeating myself,
I don't consider this as much a budget as a pricing out
of activities as identified in previous discussion.
That's not really the way I want to go in the future.

DR. CARTER: [ think we're making great progress.
We just have to pick up the pace.

MR. CHAIRMAN: Yes.

MR. THOMPSON: One general question. We present
this to Members' Services. What is our link to sit
with Members' Services and answer questions or
explain or justify — call it what you will. Where is
the interface with this committee with Members'
Services when they're discussing our proposed
budget?

MR. CHAIRMAN: John, my answer to that will use
an agricultural term, which you and I can
communicate in. Since we're plowing new ground, we
have no idea of the width of the furrow.

MR. THOMPSON: I'm as confused as [ was before I
asked the question.

DR. CARTER: It also has an agricultural connotation
of fertilizer,

MR. THOMPSON: If we are plowing new ground, it's
an area that [ think will be coming up in the future.
Really, it's pretty hard for the Members' Services
Committee to understand this.

MR. CHAIRMAN: That's an excellent point. It's all
part and parcel of the total discussion that David
Carter was on a minute ago.

Aren't you glad you're with us?

MR. BUBBA: I could mention one thing. In the past,
Members' Services, in considering the estimates of
various other branches of the Assembly, has had
occasion to consult the branch heads and ask them
about certain items, even to the point, I believe, of
having them to the meeting. The other source of
information that has been used in the past has been
the Director of Administration, who has gone over
these items and, if he or she had any questions or
queries about them, would go back to the author of
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the budget and inform himself, since the director
attends those meetings, and be able to provide some
background if those questions arose.

MR. CHAIRMAN: I'm asking for guidance. How does
everybody feel? Is the discussion aceeptable to this
point? I salso point out that it's 10 to 10. We're not
going to leave any item ignored; they might be
deferred to a later meeting for further discussion. I'd
ask you to look at item number 6. We're going to
make contact with the Legislative Offices with
respect to annual conferences, That item s
attached. Underneath you'll notice that we're still
looking for dates on some of these items. There is a
November, December ... [I'm sorry; that's looking
ehead into 1985, The one we were short until
recently was a 1984 item. It's number 8.

So, item number 6. We have the information on
the Legislative Offices with respect to meetings in
1985, and that's attached. Can I leave that one for
now? Thank you.

Item number 7, report on the findings re
monitoring by Standing Committee on Legislative
Offices of the functions of legislative officers. That
was where, as [ recall, we were going to ask staff to
check with other provinees, other jurisdictions, as to
how the standing committee like ours monitors the
activity of their respective offices.

MR. THOMPSON: I want to speak to this when you're
finished.

MR. CHAIRMAN: Very good.
MR. BUBBA: Mr. Blain [inaudible].

MR. CHAIRMAN: Yes, That's what that memo from
Mr. Blain is all about. John, do you want to pursue
that now?

MR. THOMPSON: I feel somewhat uneasy about the
boundaries committee. 1 would like to get some
research done on this. I don't know whether the
Chief Electoral Officer is required by law to be a
voting member of that committee. It reminds me a
lot of the referee making the rules. If it is required,
obviously it's out of our hands. But I really think that
the Chief Electoral Officer should not be a voting
member of that committee, I think he should be used
as a research person. He should be at the meeting
more or less as an observer and to give input. I have
real problems understanding why the Chief Electoral
Officer is a voting member of that committee, and 1
would like to get some research done on whether it is
a legal requirement or not.

MR. CHAIRMAN: Thank you. We'll accept that as a
request, John; no further debate right now. Is that
acceptable?

MR. THOMPSON: That's right.

MR. CHAIRMAN: I have to ask another question and
embarrass myself, Did the letter from Doug Blain
dated August 30 go out to committee members?

DR. CARTER: We got it this morning.

MR. CHAIRMAN: 1 wish to offer that as the

explanation at this point for item number 7. We can
pick it up and review it for discussion next time.
We're back on the agenda. Item number 8:
committee representation to the chief electoral
council conference December 2 to 5. That's going to
be in Seattle, Washington.

DR. CARTER: Mr. Chairman, perhaps we could
discuss items 8 and 10 concurrently. The first
question is, have we built into the present year's
budget enough money to send people to both of
these? If so, one or two?

MRS. EMPSON: Mr. Blain did that last year. I don't
know whether ...

DR. CARTER: That means none of us knows.
Okay. Mr. Chairman...

MR. CHAIRMAN: Just a minute. Let's make sure
the question is recorded, because I think there is an
answer. I don't have it at this point. I think it's built
in. But I don't have the answer. [ ean't confirm that
right now. [ don't have that information with me,

DR. CARTER: So we don't know whether we've built
in to cover two or one.

MR. CHAIRMAN: We've built in primarily, with the
exception of the International Ombudsman
Conference, two for Canadian conferences and one
for the States. David went to the chief electoral
officer meeting last spring.

DR. CARTER: December.

MR. CHAIRMAN: Is it a year ago already? Down in
the deep south,

It was agreed that we would send him again this
time. That's built into the budget. If we think it's
close enough that we ecan send two for the price of
one, that sort of thing, that was where some of the
flexibility was left in our process a year ago.

DR. CARTER: Along that line, there's our problem
about not having a budget. I[f there are sufficient
funds left in whatever our projected budget
supposedly was, [ hope we can send two to Seattle
and two to Ottawa.

MR. MILLER: Mr. Chairman, we didn't spend all the
money that was allocated for selecting the
Ombudsman. In fact we must have spent only about
half of the projected cost. I agree with David that
we should have representation at these, and if we
haven't got money in the budget, take it out of what
we saved on the Ombudsman search.

MR. CHAIRMAN: In response to this topic, I think
the important thing is that we have identified those
conferences and we have identified participation and
attendance, [ recommend that we proceed with the
decisions we make at this table with respect to
sending representation, on the assumption that they
have been covered in our budget. We went through
the process, and I have no fear that it's there. So if
we work on that assumption, if you'll accept that,
would we be prepared to make decisions at this time
with respect to deciding how many would go? Then









